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Welcome to Mastering Small Business Financial Management — a free, five-lesson course
designed to help entrepreneurs, freelancers, and small business owners take control of their
finances with confidence.

Whether you're running your first venture or managing an established business, one truth
remains constant: understanding your finances is non-negotiable if you want to grow
sustainably. Yet for many owners, accounting feels confusing, time-consuming, and intimidating.
This course changes that.

Here, you'll learn how to read the numbers that tell your business’s story — without getting lost
in accounting jargon or QuickBooks-style complexity. Each lesson is short, practical, and
focused on real-world application, not theory.

~/ Why Small Business Financial Management Matters

Financial management isn’t just about bookkeeping or tax prep — it's the foundation of every
smart business decision you'll ever make.

Think of it this way:
If marketing tells you what’s working, your financials tell you why.
If operations tell you how you deliver, your numbers show you how efficiently.

Good financial management helps you:

e Predict and prevent cash shortages
e Identify your most profitable products or services
e Understand whether your pricing truly covers your costs

e Make better hiring, spending, and growth decisions

When your numbers make sense, you stop reacting — and start leading.

%’ What You’ll Gain from This Course

By the end of these five lessons, you’ll know how to:

e Read and interpret the three core financial statements every small business uses



Build a flexible, working budget that adjusts as your business grows

Manage your cash flow to avoid stressful dry spells
e Price your offerings strategically to protect margins and profit

Create efficient financial workflows that save time and reduce errors

Each lesson includes real-world examples, simple visuals, and templates you can start using
right away in Google Sheets or Excel.

. How to Use This Course

You can complete each lesson in about 10 minutes.
To get the most out of it:

1. Block off quiet time to focus — even 15 minutes per day is enough.

2. Follow along with the included templates — you'll retain more when you see your
own numbers in action.

3. Apply what you learn immediately to your business decisions.

Financial clarity doesn’t come from watching — it comes from doing.




Course Overview

Lesson

1. The 3 Financial
Statements Every Business
Must Understand

2. Creating a Budget That
Actually Works

3. Managing Cash Flow Like
a Pro

4. Pricing, Margins & Profit
Strategy

5. Financial Workflows &
Best Practices

Focus

Learn how to read the Balance
Sheet, Income Statement, and
Cash Flow Statement

Learn to plan, project, and adjust
your spending and revenue

Learn how to track and forecast
cash movement

Understand the link between
pricing and profitability

Learn modern systems and habits
that simplify accounting

Goal

Build confidence in
interpreting financial
data

Gain control over your
financial roadmap

Avoid running out of
money before you get
paid

Protect your bottom
line

Save time and stay
audit-ready

Before You Begin

Download your Starter Toolkit, which includes:

e A Basic Financial Statement Reference Sheet

e A Small Business Budget Template

e A Cash Flow Tracker

These free tools will help you apply what you learn in each lesson.

Next Step

When you’re ready, move on to Lesson 1: The 3 Financial Statements Every Business Must
Understand — where you'll learn how to decode your Balance Sheet, Income Statement, and
Cash Flow Statement in plain English.




Lesson 1: The 3 Financial Statements
Every Business Must Understand

Estimated Time: 10 Minutes

@ Goal: Learn how to read and interpret your Balance Sheet, Income
Statement, and Cash Flow Statement — the three reports that reveal your
business’s true health.

Why This Lesson Matters

Many small business owners make decisions based on their bank balance — not their financial

statements.
That might work when you’re small, but it becomes risky as soon as you grow, hire, or take on

debt.



Your financial statements aren’t just paperwork for tax time — they’re a real-time X-ray of your
business.
They tell you:

e \What you own and owe
e How much you actually earn

e Whether your cash position is getting stronger or weaker

Once you can read these three reports, you’ll see your business differently — you’ll think like an
owner, not just a doer.

1 The Balance Sheet: What You Own and Owe

Purpose

The Balance Sheet is a snapshot of your company’s financial position at a specific point in time.
It shows what you own (assets), what you owe (liabilities), and what’s left over (equity).

Formula:

None

Assets = Liabilities + Owner’s Equity

In Plain English:
If you sold everything you own and paid off everything you owe, what's left is your equity —
your true business value.

Examples:
e Assets: Cash, inventory, equipment, accounts receivable
e Liabilities: Credit card balances, loans, unpaid bills

e Equity: Owner investment, retained earnings, profit reinvested into the business



Tip:
Compare your balance sheet each quarter. A healthy business generally shows growing assets
and manageable liabilities.

2 The Income Statement: How Much You’re Really
Earning

Purpose

Also called the Profit & Loss (P&L), this report shows your performance over a period of time
(usually monthly or yearly).

Formula:

None

Revenue - Expenses = Net Profit (or Loss)

Example Breakdown:

Category Example

Revenue $15,000 (sales, service fees)
Cost of Goods Sold $5,000 (materials, supplies)
(COGS)

Gross Profit $10,000

Operating Expenses $7,000 (rent, payroll, marketing)
Net Profit $3,000

Why It Matters

This report tells you:

e \Whether your sales cover your costs

e Which expenses eat into your profit



e Whether your pricing strategy is sustainable

i Pro Tip:
Use trends — not single months — to evaluate performance. Look for consistency in margins
and expense ratios.

.3]The Cash Flow Statement: Where Your Money Actually
Goes

Purpose

This is the report that separates profitable businesses from healthy ones.
You can show profit on paper but still run out of cash — especially if customers pay late or
inventory sits too long.

The Cash Flow Statement tracks actual cash movement in and out of your accounts.

3 Sections:
Section What It Shows
Operating Day-to-day cash flow (sales, bills, payroll)
Activities

Investing Activities Buying/selling assets (equipment, vehicles,
etc.)

Financing Loans, owner draws, or investor contributions
Activities

Quick Example:

If you earn $10,000 in sales but only collect $6,000 in cash this month, your cash flow statement
shows the reality — not just the accounting profit.

¢ Lesson Insight:

Always monitor your cash flow trend, not just your income statement. Cash pays the bills —
profit does not.




4 How These Statements Work Together

Report Time Frame Key Question Answered
Balance Sheet A snapshot (today) What do we own and owe right now?
Income Statement Over a period (month, Are we profitable?

quarter, year)

Cash Flow Over a period Where is the cash coming from — and
Statement going to?

Together, they show financial cause and effect.

Example: You might show a profit (Income Statement), but if customers haven’t paid yet, your
cash flow (Cash Flow Statement) will look weak — and your balance sheet will show high
receivables.

5/ Red Flags to Watch For

e Growing sales, but shrinking cash — Likely slow collections or rising costs
e High profits, but rising liabilities — Debt-funded growth
e Flat assets, but rising expenses — Productivity issue or declining efficiency

e Constantly negative cash flow — Sustainability problem

% Action Step
1. Open your accounting software or download the free GlassJar sample statements.
2. Look at your last three months of financials.
3. Identify one surprise number — something you didn’t expect.

4. Write down why it's happening and what you could adjust.

Financial literacy starts with curiosity.



® Summary

Your financial statements are not just for accountants — they’re your scoreboard.
Once you can read them, you'll start managing proactively instead of reactively.

Next, we’ll build on this foundation in Lesson 2: Creating a Budget That Actually Works —
turning these numbers into a forward-looking plan.



Lesson 2: Creating a Budget That Actually
Works

Estimated Time: 10 Minutes

@ Goal: Learn how to build a practical budget that keeps your business on
track — and adapts as you grow.

Why Budgets Fail (and How Yours Won’t)

Most small business budgets fail for one simple reason: they’re built once, then forgotten.
A real budget isn’t a one-time spreadsheet — it’s a living financial roadmap that helps you
make smarter decisions month after month.

When done right, your budget becomes your business GPS.
It tells you:



e When to invest or slow spending
e How much you can pay yourself

e \Whether your pricing and costs align

Let’s build one that actually works.

1) Start with Real Numbers, Not Wishes

Too many budgets start with guesses. The foundation of a working budget is real data — even
if it's messy or incomplete.

Gather:

e The past 3-6 months of bank statements
e Your invoices and receipts
e Any records of recurring expenses (subscriptions, rent, payroll)

From there, calculate your average monthly revenue and expenses.
This gives you a baseline you can actually trust.

i Pro Tip:
If your business is new, estimate conservatively — 10-20% lower income and 10-20% higher
expenses than you expect. It's better to be pleasantly surprised than short on cash.




2)Organize Your Budget by Categories

Break down your income and spending into clear categories.
This helps you spot trends and control costs.

Example Categories:

Income Expenses
Product Sales Rent / Lease
Service Income Payroll
Other Income (grants, Supplies
etc.)
Marketing
Insurance
Taxes
Utilities

Software & Subscriptions

Use accounting software (like GlassJar) to automatically tag transactions into categories — no
more manual entry.

2 Tip:




 3)Separate Fixed vs. Variable Costs

Understanding the difference helps you plan more accurately.

Fixed Costs Variable Costs

Rent Inventory
Salaries Shipping
Insurance Materials

Subscriptions Sales
commissions

Fixed costs stay the same month-to-month.
Variable costs move with your sales — and these are where you can often make the biggest
improvements.

4)Plan for Profit — Don’t Just Hope for It

Too many small businesses treat profit as what's left over.
That’s backward. Instead, plan for profit first.

Use the Profit Formula:

None

Revenue — Expenses = Profit



Then flip it:

None

Revenue — Planned Profit = Expenses Allowed

If you want to earn $5,000/month in profit, and expect $20,000 in sales, that means your
expenses can’t exceed $15,000.

This mindset shift keeps you disciplined — and protects your margins.

Try This:
Set a goal profit margin (ex: 25%) and track it monthly.
Small adjustments — like raising prices 5% or negotiating supplier costs — add up fast.

5 Build Flexibility Into Your Budget

No business hits every number perfectly.
That's why you should treat your budget as a range, not a fixed rule.

Plan 3 scenarios:
e Best Case: If sales grow faster than expected
e Expected Case: Your baseline

e Lean Case: If revenue dips 20%

This lets you pivot quickly — without panic.




_6) Track, Adjust, Repeat

A budget only works if you use it.
Make it a habit to review monthly:

Month  Budgeted Actual

Revenue Revenue
January $15,000 $14,200
Februar $15,000 $16,300
y

Routine Recommendation:

Budgeted
Expenses

$10,000

$10,000

Block 1 hour each month for a “money meeting.”
Review what worked, what didn’t, and what to adjust.

Actual
Expenses

$10,500

$9,700

Notes

Overspent on
ads

Improved ad
ROI

Tools & Templates

To make this easy, download your GlassJar Budget & Cash Flow Template — available in

Google Sheets or Excel.
It includes:

e Auto-calculating profit and cash flow formulas

e Color-coded input cells

e Expense trend charts



You'll instantly see where your money goes — and how small tweaks improve your profit.

% Action Step
1. Download the budget template.
2. Enter your last three months of income and expenses.
3. Adjust one category where spending feels high.

4. Set a profit goal for next month and recheck your totals.

® Summary

A strong budget is your control panel — it turns financial chaos into clarity.
It's not about restriction; it's about direction.

Next, in Lesson 3: Managing Cash Flow Like a Pro, you'll learn how to forecast cash inflows
and outflows so you never run short when opportunity knocks.



Lesson 3: Managing Cash Flow Like a Pro

Estimated Time: 10 Minutes

@ Goal: Learn how to track, forecast, and manage your cash flow so you
never run out of money — even when sales fluctuate.

Why Cash Flow Is the Lifeline of Your Business

You can survive for years without profit, but only days without cash.
That’s because cash flow — the movement of money in and out of your business — determines
whether you can pay your bills, your team, and yourself.

A profitable business on paper can still fail if cash doesn’t come in fast enough to cover
expenses.
That’'s why understanding timing is just as important as understanding profit.



1 What Is Cash Flow (Really)?

Cash flow is the difference between money coming in and money going out during a specific
period.

Formula:

None

Cash Inflows — Cash Outflows = Net Cash Flow

If positive — you're generating more cash than you spend (good).

e If negative — you're spending more than you're collecting (needs attention).

Think of it like your bank account’s heartbeat.
Healthy cash flow means steady rhythm — consistent inflows covering your outflows.

(2)Common Causes of Cash Flow Problems

Many cash crunches aren’t caused by low sales — they’re caused by timing mismatches.
Typical pitfalls:

e Customers pay late (or not at all)

e High upfront costs (inventory, marketing) before revenue arrives
e Seasonal dips in income

e Over-investing in growth too soon

e Ignoring taxes until the last minute

¢ Pro Tip:

Even one late-paying client can throw off your entire cash cycle if you rely heavily on them.




(3)How to Track Cash Flow

There are three key parts of a Cash Flow Statement:

Section What It Tracks Example

Operating Day-to-day cash infout Sales receipts, bill payments,
Activities payroll

Investing Activities Long-term assets Buying equipment, selling old tools
Financing Loans and equity Borrowing money, owner draws
Activities

For small businesses, the Operating section is the heartbeat.
It tells you if your operations generate enough cash to sustain your business.

4)Create a Simple Cash Flow Forecast

You don’t need fancy software to forecast — a simple spreadsheet works.

Step 1: Start with your current bank balance
Step 2: Add your expected cash inflows (sales, payments, etc.)
Step 3: Subtract expected outflows (rent, payroll, supplies, etc.)

Do this week by week or month by month to see where shortfalls might appear.

Example:

Month Starting Cash CashIn Cash Out Ending Cash

January  $5,000 $12,000 $11,000  $6,000
February $6,000 $10,000 $9,500 $6,500
March $6,500 $8,000 $10,500  $4,000 (shortfall)

Now you can plan ahead before the shortage hits.




5/ Boosting Cash Flow Immediately

Even small tweaks can have a big impact:

Area Strategy

Receivable Invoice immediately, offer early-payment discounts
s

Payables Negotiate better terms with suppliers

Inventory Avoid overstocking — focus on fast-moving items
Pricing Review regularly — underpricing drains cash
Expenses Cut or pause nonessential subscriptions

Taxes Set aside 15-25% of income monthly to avoid big hits later

1| Tool Tip:
GlassJar’s built-in cash flow dashboard helps you visualize trends and forecast automatically —
SO you can spot trouble early.

_6)Understanding the Cash Conversion Cycle

The Cash Conversion Cycle (CCC) measures how long it takes to turn a dollar spent into a
dollar received.

Formula:

None
CCC = Days Inventory Outstanding + Days Sales Outstanding — Days
Payables OQutstanding

In plain English:
e How long does inventory sit before selling?

e How long do customers take to pay?



e How long can you wait to pay your bills?

Shorter is better — it means your money moves faster through your business.

Forecast for Growth

As you grow, your expenses (staff, tools, marketing) often increase before revenue catches up.
That's why planning for growth means planning for cash.

Ask yourself:

e Can | afford this hire or purchase before revenue increases?
e How many months of expenses can | cover from cash on hand?

e What’s my minimum cash reserve? (Aim for at least 3 months.)

% Action Step
1. Download your Cash Flow Forecast Template (Google Sheets or Excel).
2. Enter your starting cash balance.
3. Estimate your inflows and outflows for the next 3 months.

4. Highlight any weeks or months showing negative cash — then plan how to fill the gap.

Even 15 minutes of forecasting can prevent a future crisis.

® Summary

Cash flow isn’t about how much you earn — it's about how much you keep available.
Managing it well means fewer surprises and more control. In Lesson 4: Pricing, Margins &
Profit Strategy, you'll learn how to set prices that protect your profitability and sustain positive
cash flow long-term.



Lesson 4: Pricing, Margins & Profit
Strategy

Estimated Time: 10 Minutes

@ Goal: Understand how to calculate your profit margins, set prices that
reflect your value, and protect your bottom line with a smart pricing
strategy.

Why Pricing and Margins Matter

Most small business owners price their products or services based on what competitors charge
— not what they need to stay profitable.
That's a costly mistake.



True financial control comes when you understand your margins — how much you keep after
covering costs.

Once you know your margins, you can make pricing decisions that grow your business without
guesswork.

1 The 3 Profit Margins Every Business Should Track

1. Gross Profit Margin
Shows how efficiently you turn sales into profit after covering direct costs.

Formula:

None

(Gross Profit + Revenue) x 100

Example:

Revenue = $10,000

Cost of Goods Sold (COGS) = $4,000
Gross Profit = $6,000

Gross Margin = 60%

A higher margin means more money available for expenses and growth.

2. Operating Profit Margin

Shows what'’s left after paying regular business expenses (rent, payroll, etc.), but before taxes
or interest.

Formula:

None

(Operating Profit + Revenue) x 100

Operating margin reveals how well your business model covers overhead — and whether your
operations are efficient.



3. Net Profit Margin

This is the “bottom line.” It tells you how much of every dollar in sales turns into actual profit.
Formula:

None

(Net Profit + Revenue) x 100

Example:
If you earn $10,000 in sales and your net profit is $1,500 — Net Margin = 15%

¢ Rule of Thumb:
Healthy small businesses often aim for:

e 10-20% net margin for service-based businesses

e 5-10% for product-based businesses

2 Cost-Based vs. Value-Based Pricing

There are two main pricing approaches — and understanding both helps you pick the right
strategy.

Cost-Based Pricing

You start with what it costs to produce and then add a markup.
Example:

Cost per item = $20

Desired profit margin = 40%

Price = $20 + (1 - 0.40) = $33.33

{74 Pros: Simple and predictable
> Cons: Doesn't reflect customer perception of value




Value-Based Pricing

You price according to what your customer believes the product or service is worth — not just
what it costs to deliver.

Example:

A bookkeeping service that saves a business 10 hours/month might be worth far more than just
the hourly rate.

{74 Pros: Higher potential margins
> Cons: Requires strong brand trust and clear communication of value

Tip:

If customers rarely push back on your price, you're probably charging too little.

.3 Know Your Break-Even Point

Your break-even point tells you how much you must sell to cover all costs.

Formula:

None

Fixed Costs + (Price - Variable Cost per Unit) = Units Needed to
Break Even

Example:
e Fixed Costs = $5,000/month
e Price per product = $100
e Variable Cost = $60

Break-even = $5,000 + ($100 - $60) = 125 units

That means you need to sell 125 units each month just to break even.

Once you pass that point, every sale contributes to profit.




4 lmproving Your Profit Margins

You can boost profits by working both sides of the equation — revenue and costs.

Increase Revenue Reduce Costs

Raise prices gradually Negotiate supplier discounts
Upsell or bundle services Reduce waste or excess inventory
Focus on higher-margin products Automate repetitive tasks

Offer subscription or retainer models Switch to cloud tools instead of desktop
software

;] Quick Win:
Even a small 5% increase in price can boost profit margins dramatically — often without losing
customers.

Understanding Pricing Psychology
Your pricing isn’t just math — it's perception.
Use these principles:

e Charm Pricing: $49 feels less than $50
e Tiered Pricing: Offer 3 packages; most customers pick the middle
e Anchoring: Show a higher-priced option first to make others seem more affordable

e Transparent Value: Explain what’s included to justify your rate

_6)Monitor and Adjust Regularly

Markets change — your pricing should too.

Review your margins quarterly.
Ask:



e Have my supplier or shipping costs increased?
e Has my service value gone up due to new expertise or tools?

e Am | still hitting my target net profit margin?

If not, adjust.

~ In GlassJar:
You can tag and track product profitability automatically, helping you see what'’s really earning

money.

% Action Step
1. Calculate your gross, operating, and net profit margins for the last three months.
2. ldentify your break-even point.

3. Pick one pricing strategy to test next month (e.g., raise prices 5% or bundle two
services).

4. Track results in your financial dashboard.

® Summary

Profit isn’t what's left — it's what you plan for.
When you understand your margins and price strategically, every sale moves your business
closer to sustainability.

In Lesson 5: Financial Workflows & Best Practices, you'll learn how to build simple systems
that keep your books clean, your reports accurate, and your business audit-ready.



Lesson 5: Financial Workflows & Best
Practices

Estimated Time: 10 Minutes

@ Goal: Learn how to organize your bookkeeping, set up efficient
systems, and establish financial habits that keep your business audit-ready
and stress-free.

Why Financial Workflows Matter

Many small businesses fail not because they lack sales — but because they lack systems.
Late invoices, misplaced receipts, and inconsistent record-keeping can create chaos even in a
profitable company.

A good financial workflow eliminates that chaos. It helps you:



e Save hours of admin time
e Avoid costly mistakes

e Make confident, data-driven decisions

Think of your financial system as the “engine room” of your business — invisible when it's
working, but essential for everything to run smoothly.

1)Build a Solid Foundation: Your Daily, Weekly & Monthly
Habits

You don’t need to be an accountant to stay organized — just consistent.
Daily

e Record new transactions or sync your bank feed

e File digital receipts (or snap photos with your accounting app)

e Check your cash balance before spending

Weekly

e Review unpaid invoices and bills
e Categorize new transactions properly

e Transfer money to savings or tax reserves

Monthly

e Reconcile bank and credit card accounts
e Review your profit and loss statement

e Compare actual results to your budget



e Adjust goals and spending for next month

Pro Tip:
Schedule “Money Mondays” — a recurring weekly appointment to manage your finances
without distraction.

2 Automate Everything You Can

Modern accounting software like GlassJar eliminates repetitive work by automating:
e Bank feeds (transactions import automatically)
e Expense categorization (rules remember how to classify vendors)
e Recurring invoices and payments
e Cash flow dashboards that update in real-time

Automation doesn’t replace accuracy — it amplifies it.
It frees your time so you can focus on strategy, not spreadsheets.

¢ Try This:
Set up alerts for when cash drops below a threshold, or when clients pay late. Prevention beats
panic.

.3/ Keep Your Records Audit-Ready

Even small businesses can get audited — or need to produce records for a loan, investor, or
sale.
An audit-ready workflow keeps you protected and prepared.

Checklist for Audit-Readiness:

e Keep digital copies of all receipts and invoices

e Reconcile every account monthly



e Use consistent naming conventions for files
e Store backups in the cloud (Google Drive, Dropbox, etc.)

e Keep business and personal finances separate

Remember:

The IRS requires small businesses to retain records for at least 3 years, and in some cases 7

years (for major assets or tax filings).

4 The Reports You Actually Need to Review

You don’t need to analyze every financial report — just the right ones.

Report Purpose

Profit & Loss Statement See if you're profitable and identify trends
Balance Sheet Track what you own vs owe

Cash Flow Statement Understand liquidity and sustainability
Accounts Receivable Identify unpaid customer invoices

Aging

Budget vs Actual Report Compare performance to goals

Frequency
Monthly
Quarterly
Monthly

Weekly

Monthly

By focusing on these, you get a complete financial snapshot without drowning in data.




(5 Know When to Bring in Help

As your business grows, financial complexity grows too.
Here’s when it's time to get support:

When to Hire Who to Hire
You're spending more than 5 hours/week on Bookkeeper
bookkeeping

You want help interpreting reports or tax planning Accountant or CPA
You need growth forecasting or cost analysis Fractional CFO

@ Rule of Thumb:
Outsource anything that doesn’t require your direct expertise.
A good accountant doesn’t cost money — they save it.

_6)Develop Your Own Financial Rhythm

Every business has its own natural financial cycle — the trick is to recognize yours.
You might see:

e Busy seasons where cash piles up
e Slow periods where it’s tighter

e Predictable payment patterns from customers

Once you recognize these rhythms, you can:

e Time purchases and investments
e Schedule marketing during strong months

e Plan ahead for low-revenue seasons

~/ GlassJar Tip:

Use tagging and trend analysis tools to visualize your inflows and outflows over time — it’s like
seeing your business heartbeat.



% Action Step
1. Review your current bookkeeping workflow.
2. ldentify one manual process you can automate this week.
3. Schedule recurring finance review times (daily, weekly, monthly).

4. Save your last 3 months of financial reports in one organized cloud folder.

These simple steps keep your business transparent, organized, and scalable.

® Summary

Financial organization isn’t glamorous — but it's your superpower.
When your systems run smoothly, you gain more freedom to focus on strategy, creativity, and
growth.

You’ve now completed Lesson 5: Financial Workflows & Best Practices — and the full
course Mastering Small Business Financial Management.



Course Conclusion: Mastering Small
Business Financial Management

@ Congratulations — You Did It!

You've just completed Mastering Small Business Financial Management, a complete crash
course in understanding, organizing, and optimizing your business finances.

Over these five lessons, you've learned how to read your numbers, plan for profit, manage
cash, and streamline your workflows — all key skills that separate struggling entrepreneurs from
confident, financially savvy business owners.

Let’'s take a moment to recap what you’ve built:




"4 What You’ve Learned

Lesson Key Takeaway

Lesson 1: The 3 Financial You now know how to interpret your Balance Sheet,
Statements Every Business Income Statement, and Cash Flow Statement — and how
Must Understand they connect to reveal your business health.

Lesson 2: Creating a Budget You built a flexible budget that reflects reality, not wishful

That Actually Works thinking — helping you plan for profit instead of chasing it.

Lesson 3: Managing Cash You learned how to track, forecast, and control cash so

Flow Like a Pro you never run short — even when sales dip or clients pay
late.

Lesson 4: Pricing, Margins & You mastered how to calculate your margins, price
Profit Strategy strategically, and make every sale count toward your
bottom line.

Lesson 5: Financial Workflows You implemented efficient systems that keep your books
& Best Practices organized, your reports accurate, and your business ready
for growth.

Each piece builds on the last — and together, they form the foundation of smart financial
management.




+ What Comes Next

Knowledge is powerful, but it's action that transforms your business.
Here’s how to keep your momentum going:

1.

Put Your Systems in Motion
Review your financials monthly. Use what you learned to make decisions — not just
record them.

Use Modern Tools

Old-school accounting software can hold you back. Choose cloud-based tools that
simplify your workflow and sync your data automatically. (That’s exactly what GlassJar
was built for.)

Stay Curious About Your Numbers

Financial management isn’t a one-time project — it's an ongoing conversation with your
business. Keep asking:

“What is this number telling me?”

“How can | make this more efficient?”

Don’t Go It Alone
If your business is growing, partner with a bookkeeper, accountant, or financial coach
who understands small business realities — not corporate complexity.

1| Free Resources to Keep You Growing

To help you continue your financial journey, we’ve included a few bonus tools:

Google Sheets Budget & Cash Flow Templates
Instantly start forecasting and planning with automated formulas.

Financial Statement Quick Reference Sheet
A one-page cheat sheet to interpret your reports faster.

Pricing & Profit Margin Calculator
Discover how small pricing changes can double your profitability.

These tools are available for free download at:
{r glassjar.io/free-resources



https://www.glassjar.io/insights/

-9 Final Thought

Financial confidence doesn’'t come from knowing everything — it comes from understanding the
essentials and applying them consistently.

You don’t have to be a “numbers person” to master financial management — you just need the
right tools, the right mindset, and a clear view of what your numbers mean.

That’s exactly what this course gave you.
And if you're ready to bring everything together into one seamless system, GlassJar is here to
help you do just that.

%’ Next Step: Take Control with GlassJar

GlassJar helps small business owners manage everything they learned here — budgeting, bank
integration, invoicing, cash flow, and reports — all in one modern platform.

e Automate your bookkeeping
e Track real-time cash flow
e Forecast profit with ease

e Simplify taxes and reporting

<~ Start your free trial at GlassJar.io

Because when you know your numbers,
you control your business — not the other way around.


https://www.glassjar.io/
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